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St. Peter’s NS 
Excise Street, 

Athlone. 
 

Whole School Plan for 
Pupils who need Special Education Teaching 
 

Introductory Statement:  This plan was formulated by the Special Education 

Teaching (SET) Team and the Principal of St. Peter’s N.S.  It was formulated in 

accordance with D.E.S. Circular 0013/2017, Special Education Teaching Allocation, and 

the Guidelines for Primary Schools – Supporting Pupils with SEN in Mainstream Schools, 

D.E.S. 2017. The plan was then presented to the whole school staff and the Board of 

Management.  It was reviewed at a whole staff meeting on 8th January 2020. This 

policy is in keeping with our Mission Statement and specific school aims. 

 

 

Rationale:  The primary purpose of this policy is to provide practical guidance to 

teachers, parents and other interested persons on the provision of effective SET to 

pupils with low achievement/learning difficulties/special education needs within the 

context of the school plan. 

 

 

AIMS: 
 The principal aim of additional support teaching is to optimise the teaching and 

learning process to enable pupils with learning difficulties to achieve adequate 

levels of proficiency in literacy and numeracy before leaving primary school. 

 To enable these pupils to participate in the full curriculum for their class level. 

 To develop positive self-esteem and positive attitudes about school and learning 

in these pupils. 

 To enable these pupils to monitor their own learning and become independent 

learners. 

 To provide supplementary teaching and additional support and resources for 

these pupils in English or Mathematics. 

 To involve parents in supporting their children’s learning. 

 To promote collaboration among teachers in the implementation of whole-school 

policies on Supplementary Teaching. 

 To establish early intervention programmes designed to enhance learning and to 

prevent/reduce difficulties in learning. 
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Roles and Responsibilities in SET provision: 

 

1.  The Board of Management should:   

 
 Oversee the development, implementation and review of School Policy on Special 

Education services.   

 Ensure that adequate accommodation and resources are provided for Special 

Education teachers. 

 Provide a secure facility for storage of records relating to pupils in receipt of 

supplementary teaching. 

 

2.  The Principal Teacher – Overall Responsibility 

 
The Principal should: 

 

 Co-ordinate special education services and assume overall responsibility for the 

development and implementation of the school’s policies on Special Education. 

 Work with teachers and parents in the development of the school plan on 

Special Education. 

 Monitor the implementation of the plan on special education on an ongoing basis. 

 Monitor the selection of the pupils for supplementary teaching, ensuring that 

this service is focused on the pupils with very low achievement.  

 Oversee the implementation of a whole school assessment and screening 

programme to identify pupils with very low achievement and/or learning 

difficulties so that these pupils can be provided with the support they need.  

 Keep teachers informed about the external assessment services that are 

available and the procedures to be followed in initiating referrals.  

 Help teachers to increase their knowledge and skills in the area of SET by 

providing guidance and advice with regard to teaching methods and materials and 

by encouraging teachers to avail of relevant in-career development.  

 

Duties:  
 Maintain a list of pupils who are receiving supplementary teaching and/or special 

educational services. 

 Help to co-ordinate the caseloads/work schedules of the SET team. 

 Support the implementation of a tracking system at whole-school level to 

monitor the progress of children with learning difficulties. 

 Advise parents on procedures for availing of special needs services. 

 Liaise with external agencies such as psychological services to arrange 

assessments and special provision for pupils with special needs. 

 Arrange for classroom accommodation and resources as appropriate. 
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3.  Role of the Class Teacher: 

 
The class teacher has primary responsibility for the progress of all pupils in her class 

including those selected for supplementary teaching.  The class teacher should: 

 

 Implement teaching programmes, which optimise the learning of all pupils and to 

the greatest extent possible, prevent the emergence of learning difficulties. 

 Implement the school policies on screening and selecting pupils for 

supplementary teaching in English and in mathematics from 2nd to 6th class by 

administering and scoring appropriate screening measures (Drumcondra Reading 

Test/Sigma-T/profiles and rating scales). 

 For each pupil who is in receipt of supplementary teaching, the class teacher will 

open a Student Support File and collaborate with the special education teacher 

in the development of a Student Support Plan by identifying appropriate learning 

targets and by organising classroom activities to achieve those targets. 

 Adjust the classroom programmes in line with the agreed learning targets and 

activities for those pupils in receipt of supplementary teaching. 

 

4.  Role of the Special Education Teacher: 

 
 Develop a Student Support Plan for each pupil who is receiving supplementary 

teaching, in consultation with class teachers and parents. 

 Maintain a Plan and Progress Record and Attendance Record for each individual 

pupil or group in receipt of Supplementary Teaching. 

 Contribute to the development of the Special Education Policy. 

 Provide advice to class teachers in such areas as individual pupil assessment and 

programme planning, as well as approaches to language development, reading, 

writing and mathematics for pupils experiencing learning difficulties. 

 Contribute at the school level to decision making regarding the purchase of 

learning resources, books and materials to be made available to pupils with 

learning difficulties in their mainstream classrooms, in the school library and in 

the SET room. 

 Advise the principal teacher on issues that arise in the day-to-day 

implementation of the Special Education programme in the school. 

 After the initial diagnostic assessment has been completed, meet with each 

pupil’s parents at parent teacher meeting to discuss the outcomes of the 

assessment, the learning targets in the child’s Student’s Support Plan, the 

actions to be taken by the school to meet those targets, and the ways in which 

attainment of the targets can be supported at home. 
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 Co-ordinate and assist the administration by class teachers of a whole-school 

screening programme to identify pupils with very low achievement and/or 

learning difficulties in English and mathematics. 

 Consult with class teachers on the identification of pupils who may need 

diagnostic assessment, based on the pupils’ scores on standardised screening 

tests, teachers’ own views of the pupils’ difficulties and needs, and the number 

of pupils to whom supplementary teaching can be provided. 

 Carry out diagnostic assessment when required of a pupil who has been 

identified as experiencing low achievement and/or learning difficulties. 

 During supplementary teaching sessions, work intensively with pupils towards the 

attainment of learning targets set out in the Student Support Plan.  

 

 

Whole School Strategies to Prevent Learning Difficulties: 

 
 Place emphasis on oral language development across the curriculum. First Steps 

Literacy Programme, Oral, Reading and Writing is promoted throughout the 

school. Tutors on staff are available to support teachers in their planning for 

oral language and literacy development.  

 Paired Reading programme in 2nd Class.   

 Group teaching using concrete materials for new concepts in mathematics.   

 Setting learning targets at an appropriate level and differentiating tasks.   

 Providing learning activities and materials which are suitably challenging but 

which also ensure success and progress. 

 Carrying out error analyses of a pupil’s work to pinpoint specific areas of 

difficulty.   

 Use of ICT facilities and software to promote literacy and numeracy.   

 Dolch Sight Vocabulary Lists are used to assist with independent writing.   

 Focus on specific reading comprehension strategies – cloze procedure, key 

question words “what, who, where, when, why, how”.  

 

 

Selection for Diagnostic Testing: 

 
In selecting pupils for diagnostic assessment and supplementary teaching, priority 

should be given to those who achieve scores at or below the 10th percentile.  To allow 

for measurement error, consideration may be given to pupils who achieve scores < / = 

12th percentile and also pupils with multiple special needs, e.g. MGLD and Disruptive 

Behaviour / Absenteeism.  The judgement of the class teacher is an important factor in 

the selection of pupils for diagnostic assessment.  
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Supplementary Teaching Collaboration and Consultation: 

 
A very high level of consultation and co-operation between the class teacher and the 

SET is essential.  Central to this consultation is the development, implementation and 

review of the Student Support Plan. Timetables are devised and reviewed termly in 

consultation with the SET Team, the Principal and the Class Teachers.  

 

A Staged Approach to Meeting the Needs of Pupils with Special Educational 

Needs: 

 

Stage 1: Classroom 

Support 

 Personnel involved 

Class teacher/parent has 

concerns regarding a pupil’s 

academic, physical, social, 

behavioural or emotional 

development. 

Class teacher informs one of 

the SET team and in 

consultation with this teacher 

administers appropriate 

screening measures. Class 

teacher opens a Student 

Support File and devises a plan, 

which aims to meet pupil’s 

identified needs within the 

normal classroom setting. The 

success of this plan is regularly 

reviewed in consultation with 

parents and termly with the 

SET team.  

 

 Class teacher 

 Parent 

 SET team 

 Home School 

Community Liaison 

(HSCL) teacher  

 

 

Additional supports 

available: 

 Principal 

 NEPS Psychologist  

If concern remains after a number of reviews, the SET Team in the school may make a 

decision to move to Stage 2. 

Stage 2: School Support  Personnel involved 

Child is referred to SET 

team, with parental 

permission, for further 

diagnostic testing. 

If diagnostic testing indicates 

that supplementary teaching 

would be beneficial, this is 

arranged. Parent, class teacher 

and SET Team collaborate in 

devising, implementing and 

reviewing the pupil’s Student 

Support Plan.  

 Class teacher 

 Parent 

 SET team 

 HSCL teacher 

 

Additional supports 

available: 

 Principal 

 NEPS Psychologist 

 School Completion 

Programme (SCP) 
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Co-ordinator and 

Project Workers  

 Health Board 

 Other Support 

Staff and Services 

available to the 

school 

 

If significant concerns remain after a number of reviews, it may be necessary to 

implement Stage 3. 

Stage 3: School Support 

Plus 

  

School formally requests a 

consultation, and where 

appropriate, an assessment 

of need from a specialist 

outside of school. 

A learning plan is devised by 

personnel involved, which 

includes identification of any 

additional available resources 

that are considered necessary 

in order to implement the plan. 

Parents should be fully 

consulted throughout this 

process. This learning plan 

should be subject to regular 

reviews, leading to revisions of 

the learning plan and referral 

for specialist review as 

necessary. 

 

Any private practitioner 

engaged by St. Peter’s School 

at Stage 3 will have the 

relevant Department of 

Education and Science 

Circulars and guidance notes 

drawn to their attention. 

 Class teacher 

 Parent 

 SET team 

 HSCL teacher  

 Relevant Specialist 

 

Additional supports 

available: 

 NEPS Psychologist 

 Scheme for 

Commissioning 

Psychological 

Assessments 

 Speech and 

Language Therapist 

 Occupational 

Therapist 

 Psychiatrist 

 Paediatrician  

 SCP Co-ordinator 

and Project 

Workers  
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Planning & Recording: 
Planning and recording in accordance with the Dept. of Education & Science Guidelines.  

All pupil records are maintained by the class teacher in the child’s individual file, 

stored in a lockable filing cabinet.  Special Education Teachers keep their records in 

their own filing cabinets. 

 
Timeframe  

The reviewed plan will be implemented during the school year 2019-2020. 

 

Ratification and Communication 

The teachers ratified this plan at a staff meeting on 8th January 2020. 

 

Signed: ______________________ 

 Principal. 

 

The Board of Management of St Peter’s School ratified this plan at a Board meeting on 

_______________ 2020.  

 

Signed: _______________________ 

 Chairman. 

 

This plan is available for parents to view at the school. 
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Appendix A:  Inventory of Standardised Tests Used in St. Peter’s 

School: 
 

It is the school’s policy to carry out standardised tests in Literacy & Numeracy in late 

May each year. The following tests are in use: 

 

 Drumcondra Reading Test: 

 

 2nd class – level 2 

 3rd class – level 3 

4th class – level 4 

5th class – level 5 

6th class – level 6 

 

 Sigma-T:  Mathematics Attainment Tests: 

 

 2nd class – Sigma –T, level 2 

 3rd class – Sigma –T, level 3 

4th class – Sigma –T, level 4 

5th class – Sigma –T, level 5 

6th class – Sigma –T, level 5 

 

 NNRIT (New Non-Reading Intelligence Test):  

 

 2nd and 5th classes are tested in October. 

 

 New Group Reading Tests:  

 

May be administered to 4th, 5th and 6th classes in Term 1 at the discretion of the 

class teacher.  
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Appendix B:  Inventory of Diagnostic Tests in St. Peter’s School: 

 
 Aston Index – Revised: (1982) 

o A classroom test for screening and diagnosis of: 

o Dyslexia 

o Language (Auditory, Visual & Graphic) Difficulties 

 RAIN Sentence Test (1986) 

 The Dyslexia Screening Test (1996) 

 Schonell Reading Test 

 Schonell Spelling Test 

 Maths Tracker 

 Maths Recovery Screening Test 

 First Steps – Map of Development 

 Get Reading Right – Jackson:  A Handbook for Remedial Teachers. (1971) 

 Jackson Phonics 

 Ballard Westwood Tables Test 
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Appendix C:    Student Support File  
                  
  

 

STUDENT SUPPORT FILE 
 

Name of Student 

 

 

Date of Birth 

 

 

School 

 

St. Peter’s National School 

Date File Opened 

 

 

Date File Closed 

 

 

 

 

A Continuum of Support 
 

 
 

Developing a student support plan is the outcome of a problem solving process, involving 

school staff, parent(s)/ guardian(s) and the student.  We start by identifying concerns, 

we gather information, we put together a plan and we review it.   
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Student Support File, Log of Actions 

 

Date                  Actions 
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Support Checklist 

 Name:                                    Age:  Class:  

General Information Date 

Checked  
Comments 

1. Parents/ Guardians Consulted   

2. Information from previous 

school/preschool gathered 
 

 

3. Hearing   

4. Vision   

5. Medical Needs   

6. Basic Needs Checklist completed   

7. Assessment of learning- screening 

 
 

Screening Test Date Result 

8. Observation of learning 

style/approach to learning 
 

 

9. Observation of behaviour   

10. Interview with pupil   

11. Classroom work differentiated?   

12. Learning environment adapted?   

13. Yard/school environments adapted?   

14. Informal or formal 

consultation/advice with outside 

professionals? 

 

 

15. Advice given by learning 

support/resource teacher or other 

school staff? 

 

 

16. Other interventions put in place in 

school? 
 

 

Action needed   

Helpful references: SEN: A Continuum of Support: Resource Pack for Teachers, pp. 13-16, 18 to 20; BESD: A Continuum of Support, p 7;  A  Continuum of 

Support for Post-Primary Schools, Resource Pack for Teachers, pp32-36; Student Support Teams in Post-Primary Schools, pp20 
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IEP Planning Sheet        

NAME                                          DOB:                                CLASS:  
 
 

Progress to Date / Strengths 
The nature and degree of the child's 

abilities, skills and talents 

 

Areas for Improvement/ 

Presenting Difficulties 
The nature and degrees of the 

child's special educational needs 

and how those needs affect his 

progress 

 

 

Recommendations from 

NEPS/ Speech Therapists/ 

OTs/ others  

 

 

The present level of 

educational performance of 

the child 

 

 

 

Summary of Special 

Educational Needs of the child 

 

 

Special Educational Provision 
The special education and related 

support services to be provided to 

the child 

 

 

Further Information  

 
COMPILED BY:                                                               DATE:   
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School Support PLUS 
Name:                  DOB:          Class:                    Date:   

Individual Education Plan 

Priorities / Long Term Goals –  

Fine Motor Skills 

For Child to:  

  

Gross Motor Skills  

For Child to: 

  

Social Skills 

For Child to: 

  

Literacy 

For Child to: 

  

Numeracy 

For Child to: 

  

Progress to Date / Strengths –  

 

 

 

 

Targets and Strategies – 

1. 

2. 

3. 

Child will be aided to meet these targets by 1:1 intervention with Class Teacher and SNA.  
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Signed (Teachers) ____________________________     ______________________________________ 

 

Signed (Parents) _____________________________      _____________________________________ 

 

Date: ______________________________________   Proposed Review Date: ___________________ 
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School Support PLUS – IEP REVIEW 
 

Student’s name Class/ Year  

Names of those present at review  

 

 

Date of Review 

Which targets have been successful / achieved? 

 

 

 

 

 

 

Which targets have been unsuccessful? Why? 

 

 

 

 

 

Have the student’s needs changed since the start of the plan, and if so how? 

 

 

 

 

Recommended future actions – what, how, who, when? 

 

 

 

 

Any comments from the student? 

 

Any comments from the parent(s)/guardian(s comment? 

 

 

Signature of parent(s)/ guardian(s) 
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Signature of teacher(s) 
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